
GL Number Description
2023-24 Original 

APPROVED Budget
2023-24 Amended 

Budget 2023-24 Activity
2024-25 Original 

Approved Budget
Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY
--- Estimated Revenue ---
248-000.000-400.000 BALANCE FORWARD 0.00 0.00 0.00 0.00
248-000.000-402.000 TAX REVENUE 290,800.00 290,800.00 288,360.42 324,000.00
248-000.000-549.412 GRANT REVENUE 2,000.00 2,000.00 0.00 0.00
248-000.000-550.000 ART IN THE ROUGH REVENUE 6,000.00 6,000.00 0.00 0.00
248-000.000-551.200 STATE GRANT (MSHDA) 0.00 0.00
248-000.000-551.300 STATE GRANT (MEDC) 0.00 0.00
248-000.000-555.000 ART INITIATIVE REVENUE 0.00 0.00 0.00 0.00
248-000.000-560.000 WINTERFEST 2,000.00 2,000.00 0.00 3,000.00
248-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE A 12,000.00 12,000.00 0.00 20,000.00
248-000.000-574.000 STATE REVENUE SHARING 0.00 0.00
248-000.000-607.000 CHARGES FOR SERVICES 0.00 0.00
248-000.000-665.000 INTEREST INCOME 1.04 0.00
248-000.000-665.004 INTEREST INCOME - BONDS 0.00 0.00
248-000.000-667.000 RENTAL INCOME 1,000.00 1,000.00 1,056.62 0.00
248-000.000-673.300 SALE OF PROPERTY 0.00 0.00
248-000.000-673.400 OUTDOOR MOVIE REV 0.00 0.00
248-000.000-675.000 MISC/DONATIONS 0.00 0.00
248-000.000-675.001 ROTARY PARK DONATIONS 0.00 2,000.00
248-000.000-675.400 REGISTRATION FEE - 5K RUN 0.00 0.00
248-000.000-675.500 FARMERS MARKET REVENUE 3,500.00 3,500.00 4,650.00 4,000.00
248-000.000-675.600 DDA CONCERT SERIES 2,500.00 2,500.00 400.00 500.00
248-000.000-675.700 HISTORIC BUILDING TOUR REVENU 0.00 0.00
248-000.000-675.750 WALKING TOUR REVENUE 0.00 0.00
248-000.000-675.800 BRICK PAVERS/BENCHES 100.00 100.00 30.00 100.00
248-000.000-675.880 COMMUNITY PROMOTION REIMBURSEMENT 5,400.00 5,400.00 6,686.85 1,800.00
248-000.000-675.900 LCBT LOAN PROCEEDS STREETSCAP 0.00 0.00
248-000.000-677.000 OTHER REIMBURSEMENTS 475.00 0.00
248-000.000-677.300 INCENTIVES & REBATES 0.00 0.00
248-000.000-677.600 BUY LOCAL 0.00 0.00
248-000.000-695.000 PROCEEDS FROM DEBT ISSUANCE 0.00 0.00
248-000.000-699.000 CARRYOVER/ FUND BALANCE 0.00 0.00
248-705.000-677.000 OTHER REIMBURSEMENTS 0.00 0.00
248-705.000-677.300 INCENTIVES & REBATES 0.00 0.00
Total Estimated Revenue: 325,300.00 325,300.00 301,659.93 355,400.00



--- Appropriations ---
248-000.000-718.200 MERS - ADD'L CITY CONTRIBUTION 0.00 0.00
248-265.000-830.000 LIABILITY INSURANCE 0.00 0.00
248-265.000-921.000 ELECTRICITY 1,500.00 1,500.00 1,403.84 1,500.00
248-265.000-923.000 HEAT 500.00 500.00 645.39 500.00
248-265.000-924.000 WATER & SEWER CHARGES 400.00 400.00 363.04 500.00
248-265.000-930.000 MISCELLANEOUS REPAIRS & MAINT 2,000.00 2,000.00 0.00 0.00
248-265.000-956.000 MISCELLANEOUS 155.00 0.00
248-705.000-703.000 WAGES & SALARIES 44,000.00 44,000.00 40,533.09 50,600.00
248-705.000-706.000 HOURLY WAGES 8,000.00 8,000.00 10,185.03 15,000.00
248-705.000-710.000 BONUS PAY 1,000.00 1,000.00 0.00 1,000.00
248-705.000-714.000 OPTICAL INSURANCE 500.00 500.00 1,216.73 500.00
248-705.000-715.000 SOCIAL SECURITY 4,500.00 4,500.00 4,314.70 4,500.00
248-705.000-716.000 HEALTH INSURANCE 22,000.00 22,000.00 3,846.25 23,000.00
248-705.000-717.000 LIFE/DISABILITY INS 750.00 750.00 739.23 750.00
248-705.000-718.000 RETIREMENT AND OPEB 2,300.00 2,300.00 2,067.66 3,000.00
248-705.000-718.200 MERS - ADD'L CITY CONTRIBUTION 0.00 1,100.00
248-705.000-718.800 MERS - EMPLOYEE CONTRIBUTION 0.00 0.00
248-705.000-721.000 PTO/VACATION PAY-OUT 3,000.00 3,000.00 3,377.80 3,000.00
248-705.000-722.000 SICK LEAVE PAY-OUT 0.00 0.00
248-705.000-725.000 FEES 0.00 0.00
248-705.000-727.000 OFFICE SUPPLIES 800.00 800.00 686.54 800.00
248-705.000-730.000 POSTAGE 200.00 200.00 36.39 200.00
248-705.000-740.000 OPERATING SUPPLIES 100.00 100.00 70.89 2,000.00
248-705.000-741.000 ADVERTISING 9,000.00 9,000.00 9,824.08 7,000.00
248-705.000-786.000 SIGNS 0.00 0.00
248-705.000-807.000 AUDIT FEES 1,500.00 1,500.00 1,565.00 1,000.00
248-705.000-815.000 DUES/MEMBERSHIPS 1,500.00 1,500.00 1,339.53 1,000.00
248-705.000-817.000 CONSULTING FEES 500.00 500.00 424.17 5,000.00
248-705.000-818.000 CONTRACTED SERVICES 2,000.00 2,000.00 0.00 5,000.00
248-705.000-826.000 LEGAL SERVICES 2,000.00 2,000.00 390.00 1,000.00
248-705.000-830.000 LIABILITY INSURANCE 200.00 200.00 148.35 200.00
248-705.000-831.000 WORKERS COMPENSATION 400.00 400.00 245.47 400.00
248-705.000-853.000 TELEPHONE EXPENSES 1,200.00 1,200.00 1,326.01 1,200.00
248-705.000-860.000 TRANSPORTATION & CONFERENCES 2,500.00 2,500.00 653.89 2,500.00
248-705.000-880.000 COMMUNITY PROMOTION 16,000.00 16,000.00 21,676.85 14,000.00
248-705.000-900.000 PRINTING & PUBLISHING 0.00 500.00
248-705.000-921.000 ELECTRICITY 30,000.00 30,000.00 32,111.54 35,000.00
248-705.000-930.000 MISCELLANEOUS REPAIRS & MAINT 3,000.00 3,000.00 217.86 12,000.00



248-705.000-931.000 STREETSCAPE MAINTENANCE 55,000.00 55,000.00 51,759.38 55,000.00
248-705.000-956.000 MISCELLANEOUS 6,000.00 6,000.00 22,294.96 4,000.00
248-705.000-958.000 ADMINISTRATIVE/TRANSFER TO 35,000.00 35,000.00 35,000.00 35,000.00
248-705.000-973.000 DEVELOPMENT COSTS-UNALLOCATED 20,000.00 20,000.00 13,172.50 20,000.00
248-705.000-973.002 LEASES 1,200.00 1,200.00 1,240.87 1,300.00
248-705.000-973.006 DDA CONCERT SERIES EXP 12,000.00 12,000.00 11,131.38 12,000.00
248-705.000-973.008 BRICK/BENCH EXPENSE 100.00 100.00 0.00 100.00
248-705.000-973.100 LAPEER DEVELOPMENT CORPORATIO 6,250.00 6,250.00 9,375.00 6,250.00
248-705.000-973.300 FARMERS MARKET EXPENSE 8,000.00 8,000.00 10,339.96 10,000.00
248-705.000-973.560 WINTERFEST 2,000.00 2,000.00 1,067.26 4,000.00
248-705.000-973.600 ROTARY PARK EXPENSES 0.00 2,000.00
248-705.000-975.000 CAPITAL OUTLAY 12,000.00 12,000.00 24,400.00 12,000.00
Total Appropriations: 318,900.00 318,900.00 319,345.64 355,400.00

Net of Revenues & Appropriations  Net of Revenues & Appropriations Fund 248: 6,400.00 6,400.00 (17,685.71) 0.00
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